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The Mentee Evaluation Tool (Periodic) has been designed to provide the mentee with an opportunity to deliver feedback on their mentor’s performance & engagement with the mentoring process & on their personal development at set intervals throughout the mentoring relationship. The mentee is encouraged to complete Mentee Evaluation Tool (Periodic) at 3, 6, 9 & 12 month intervals.

	

Provide the Mentee Evaluation Tool to the Mentoring Coordinator/Champion/Delegate within your organisation (if sponsored) & retain a copy within your Performance & Development Planning Agreement or equivalent.

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Applicable or 
No Comment

	Feedback on Mentor

	I have experienced no difficulty when contacting the mentor to initiate the mentoring relationship
	
	
	
	
	
	

	The mentor is approachable
	
	
	
	
	
	

	The mentor is accessible
	
	
	
	
	
	

	The mentor actively listens to me
	
	
	
	
	
	

	The mentor provides respectful feedback
	
	
	
	
	
	

	The mentor provides honest feedback
	
	
	
	
	
	

	The mentor provides constructive feedback
	
	
	
	
	
	

	The mentor promotes independence 
	
	
	
	
	
	

	The mentor is supportive of my developmental goals & priorities 
	
	
	
	
	
	

	The mentor attends all scheduled meetings
	
	
	
	
	
	

	The mentor is prepared for all scheduled meetings
	
	
	
	
	
	

	The mentoring relationship has been a positive experience
	
	
	
	
	
	

	The mentor maintains confidentiality
	
	
	
	
	
	

	The mentor is trustworthy
	
	
	
	
	
	

	The mentor assisted me to achieve my goals
	
	
	
	
	
	

	Feedback on Mentee Development

	I am more satisfied with my job 
	
	
	
	
	
	

	I feel more socially connected in the workplace
	
	
	
	
	
	

	I feel more comfortable in the workplace
	
	
	
	
	
	

	I feel more valued in this organisation 
	
	
	
	
	
	

	I feel more certain of my career path in this organisation
	
	
	
	
	
	

	My technical skills have improved
	
	
	
	
	
	

	Engaging in the mentoring relationship was worth the time & effort
	
	
	
	
	
	



	Name
	Signature
	Date

	
	
	



Additional comments:

	

	

	

	

	

	



Adapted from ‘Queensland Health Succession Management & Mentoring Manual & Toolkit for Nurses & Midwives (June 2019)’.
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Facilitator & COI Leadership Chair: Dr. Catriona Booker
Guest speaker: Dr Yvonne Osborne RN, Edd, FCNA





